
Business Plan
Taktonum Group N.V.

December  2023



Overview of the business 
Taktonum Group N.V. is a company established in 2021 under the laws of Curaçao with
registration number 159208. Despite being a relatively young company, it has exhibited
exceptional performance and achieved good results within just two years of its
establishment . The Company Brand Name is weiss .bet, the primary domain is
https ://weiss .bet/

The Company’s business portfolio encompasses services related to organizing, managing,
supporting and operating different types of remote gaming activities, comprising such
types of games like betting, games of chance, live dealer games and other interactive
games, for clients established or residing outside of Curaçao.
Key factors contributing to the Company’s competitive edge are:
● Custom er-Cen tric Approach : th e Com pan y’s un w averin g focus on un ders tan din g an d

exceedin g cus tom er expecta tion s en sures las tin g rela tion sh ips an d loyalty;
● Global Reach : With a s tra tegic global presen ce, w e h ave successfu lly expan ded our

reach an d tapped in to diverse m ark ets ;
● Com plian ce: Uph oldin g th e h igh es t s tan dards of regula tory com plian ce an d

prom otin g respon sible gam in g are in tegra l to th e Com pan y’s bus in ess eth os .



Company management structure 



Company management structure 

Chief Executive Officer - A chief executive officer (CEO)is the highest -ranking executive
in a company, whose primary responsibilities include making major corporate decisions,
managing the overall operations and resources of a company, acting as the main point of
communication between the shareholders, and being the public face of a company . A CEO
is elected by the shareholders of a company .

Chief Financial Officer - A chief financial officer (CFO)is the officer of a company that has
primary responsibility for managing a company's finances, including financial planning,
management of financial risks, record -keeping, and financial reporting . In some sectors,
the CFOis also responsible for analysis of data. The CFOusually reports directly the chief
executive officer of a company .

Chief Technical Officer - A chief technology officer (CTO) is the executive in charge of a
company's technological needs as well as its research and development . The CTO usually
reports directly the chief executive officer of a company .



Company management structure 

Compliance Officer - is a professional responsible for overseeing, implementing, and
maintaining compliance with all relevant laws, regulations, industry standards, internal
policies, and guidelines . The Compliance Officer usually reports directly the chief
executive officer of a company .



Business forecast for 3 years - In com e Sta tem en t Forecas t 

The Company will 
generate a NGR (net 
gaming revenue) in the 
amount of $4 mln durin g 
th e n ext 3 years  of 
opera tion s  a t an  average 
variable con tribution  
m argin  of 49%.  Fixed 
cos ts  w ill average about 
$828 000 per an n um .  

Net in com e after tax is  
forecas ted a t $1.3 m ln



Financing Section - Cash  Flow  Forecas t 

The Company will 
generate a cash flow in 
the amount of $1.1 mln 
during the next 3 years 
of operations.  

That includes $1.1 mln of 
cash flow from 
operations (after changes 
in working capital). 



Financing Section - Balan ce Sh eet Forecas t  

The Company’s balance 
sheet is forecasted to 
accumulate cash flow 
from operations.

It also contains AR, AR 
prepaids and other 
standards balances. 



Key suppliers 

The Company's primary suppliers include :
- Endorphina Ltd
- Velund Investment Ltd
- PGM SOLUTIONSLIMITED
- Mikai Tech Ltd
- Game Vector N.V.
- Relax Gaming International Limited
- SUM AND SUBSTANCE LTD

The Company applies comprehensive business and risk management strategies
regarding the potential loss of key suppliers . These measures encompass proactive
planning, the deployment of robust risk mitigation strategies, and ongoing monitoring of
supplier relationships and supply chain dynamics .



Key suppliers and risk management 
Business Management encompasses several key practices :
- Supplier diversification entails identifying alternative suppliers for critical components
or services and proactively establishing relationships with them ;
- Supplier Relationship Management : Building strong relationships with key suppliers
which includes regular meetings, performance reviews, and collaboration on innovation
initiatives ;
- Contingency Planning entails identifying alternative sourcing options, maintaining
safety stock levels, and establishing rapid response protocols for supplier failures ;
- Contractual Agreements : Ensuring that supplier contracts include provisions for
performance metrics, quality standards, and dispute resolution mechanisms ;
- Supplier Audits involves conducting periodic audits of key suppliers to assess their
financial stability, operational reliability, and adherence to regulatory requirements .

Risk Management comprises :
- Evaluating the financial impact of supplier disruptions and formulating risk mitigation
strategies to minimize potential losses;
- Implementing robust operational risk management practices, including business
continuity planning and initiatives to enhance supply chain resilience .



Legal and governance framework 

The Ultimate Beneficial Owner of the Company (UBO) manages decision -making at a
strategic level .

The Company is under the complete ownership and control of the UBO, who possesses
100% of its shares . The ownership structure ensures smooth decision -making processes
within the Company, eliminating the possibility of deadlocks or other operational
challenges .

The UBO plays a crucial role in defining long -term objectives, endorsing significant
business decisions, and guiding the overall direction of the Company . The UBO’s
involvement in decision -making extends to choices that profoundly influence the
Company's trajectory, investments, and major transactions .



Risk evaluation and management 

In the gaming industry, the processes of risk assessment, mitigation, and auditing are
indispensable for ensuring regulatory compliance, safeguarding stakeholders' interests,
enhancing customer trust, and upholding financial stability . Here is an outline of how
these procedures are executed within the Company :

1. Risk Assessment :
- The Company systematically identifies potential risks inherent in its operations,
encompassing areas such as regulatory adherence, financial volatility, cybersecurity
vulnerabilities, and reputation preservation ;
- Thorough evaluations are conducted to assess the probability and potential impact of
each identified risk on the Company's objectives and operational framework ;
- Risks are methodically prioritized, with particular emphasis placed on adherence to
licensing requirements, anti -money laundering (AML) statutes, data privacy regulations,
and other legislative provisions specific to the gaming sector .



Risk evaluation and management 
2) Risk Mitigation :
- The Company formulates and enacts protocols aimed at mitigating identified risks . This
includes the establishment of robust anti -money laundering (AML) and Know Your
Customer (KYC) measures to deter fraudulent activities ;
- Operational safeguards are instituted to shield against cyber threats, with the adoption
of encryption protocols, firewall installations, and to provide security assessments ;
- Adequate financial reserves are upheld to cover potential losses and ensure the
Company's financial stability ;
- Fraud detection mechanisms prevent and identify unauthorized access to platforms and
tampering with payment processing systems .

3) Auditing :
- The Company undertakes routine business audits to ascertain adherence to regulatory
mandates and evaluate operational efficiency ;
- External audits are commissioned through the engagement of impartial auditors, tasked
with furnishing an unbiased evaluation of the Company's fiscal well -being, regulatory
compliance, and alignment with industry standards .



Business objectives
The Company measures success and tracks long -term objectives through financial
performance, regulatory compliance, customer satisfaction, and sustainable growth .

1) Financial Performance encompasses :
- Tracking revenue growth over time, including gross gaming revenue (GGR),net revenue,
and profit margins ;
- Evaluating the Return on Investments in technology, marketing, and infrastructure to
ensure they contribute positively to the company's bottom line ;
- Managing and overseeing operational expenditures, such as marketing expenses,
licensing fees, and technology investments, to uphold favorable profit margins .

2) Regulatory Compliance involves :
- Ensuring adherence to licensing requirements and regulatory mandates to uphold a
valid operational license ;
- Successfully navigating regulatory audits to demonstrate adherence to industry
standards and regulations .



Business objectives
3) Customer Satisfaction involves :
- Assessing customer retention rates and analyzing player loyalty metrics to evaluate the
efficacy of marketing tactics, customer service endeavors, and gaming offerings ;
- Implementing measures for responsible gaming to enhance player safety, mitigate
problem gambling, and foster a positive gaming environment .

4) Sustainable Growth encompasses :
- Monitoring market share and evaluating competitive positioning within the gaming
industry to identify growth opportunities and potential challenges ;
- Assessing the effectiveness of expansion strategies, such as venturing into new
markets, by analyzing market penetration and revenue growth metrics ;
- Aligning business strategies with long -term objectives, such as diversifying revenue
streams, leveraging emerging technologies, to foster sustainable business growth .

5) The Company's decision to operate under a sub-license or a GCBLicense depends on
obtaining a GCBLicense and the terms that will be applied . This determination is affected
by factors such as pending guidelines, notably those pertaining to Game Certification . A
similar approach will be upheld regarding forthcoming gaming legislation in Curacao.



Policies and procedures

The Company’s policies and procedures serve as the foundation of the Company’s
commitment to transparency, accountability, and responsible business practices .

The Company’s policies and procedures cover a wide range of areas, including :
● Custom er iden tifica tion an d verifica tion ;
● An ti-Mon ey Laun derin g (AML) an d Coun ter-Terroris t Fin an cin g (CTF);
● Accoun t an d fun d m an agem en t;
● In form ation security;
● Dispute resolu tion etc.

Th e Com pan y regularly review s an d updates th e policies an d procedures to k eep th em
curren t an d in com plian ce w ith th e la tes t developm en ts in legal an d in dustry s tan dards .

Th e Com pan y en courages open com m un ica tion ch an n els for em ployees to report an y
con cern s rela ted to policy com plian ce. Th is en sures a tran sparen t an d respon sive
approach to address in g poten tia l issues .
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